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EDITORIAL: THE NEXT STEP BEYOND FREE SPEECH

Observers on the left, right, and center, on the inside and the outside,
agree that one of the roots of the Free Speech battle has been the low
quality of the undergraduate's educational experience at what is supposed
to be a great university. Discussion is, therefore, beginning to move
from free speech to educational policy. Some people blame size . This,
I believe, is an excuse, a false trail to lead the student away from less
visible but more important factors. Large size can just as easily lead
to wide diversity of educational opportunity as to the current lockstep
uniformity and bureaucratic pettiness.

The faculty is primarily to blame. Many faculty members don't want to
teach; many don't know how to teach; of those who would like to and do
know how, many are young and know that their academic careers depend
on publication. The poor ratio of faculty to students is aggravated by the
disproportionate share of teaching time that faculty spend on graduate
students. The latter, in turn, are responsible for much of lower division
education. But the TAship is all too often a partial scholarship, awarded
for good research work, rather than a recognition of interest or ability
in teaching. In most departments, the TA is not helped to become a
good teacher, partly because there may not be a professor interested
in or capable of helping him.

Despite occasional pious words and frequent lip service - we have had more
than our usual dose of both, lately - too many members of the faculty
and administration are completely research-minded and care nothing about
education, except occasionally to reduce its quality. Their attitude is
summed up in the fallacy that it takes a good researcher to be a good
teacher. But the evaluation of research quality is too often debased
into a mere counting of pages. If all it takes to be a good teacher is re-
search, the faculty and administration need not waste their time by dis-
cussing educational policy, engaging in educational experiments, or
(heaven forbid) doing critical research on higher education.

The fight for free speech has shown that students can organize and fight
for what they need; that students are concerned with their experiences
at the University. The current fight has also shown the practical bank-
ruptcy of Kerr's idea of the multiversity. The multiversity is becoming
extinct in childhood because it has no room for the undergraduate student,
as Professor Bierman of SF State has pointed out.



All this, and more, has been discussed for years by a few interested
students and faculty. How are we going to progress? The Academic
Senate will do nothing without our help and prodding. Fortunately, with
the help of SLATE, FSM, and the GCC, the ASUC is on its way to be-
coming a body which represents the students, rather than the administra-
tion, for the first time in many years. The ASUC should demand the
following as a reasonable start toward good education:
1) The immediate resignation of Sherriffs and the re-hiring of Drinnon.
2) The reconstitution of the faculty committee which is presently secretly
studying the changeover to the quarter system. Rumor has it that this
committee is using this time of enforced change to maintain the curri-
cular status quo. This committee should have wide student representa-
tion and be able to cover the whole scope of the problems of a quarter
system. The Academic Senate's recent eleventh hour attempt to rescue
the trimester alternative is a small but hopeful step.
3) The delay of the inauguration of the quarter system for one year, to
allow policy to be discussed widely and openly.
4) The use of the $250,000 appropriated by the legislature to study the
transition to the quarter system through various committees representing
all segments of the University. One committee would study ways to
implement an increased emphasis on teaching. A second would study
curricular reforms in undergraduate education. A third would study
curricular reforms in graduate training, with the hope of turning out
future teachers, as well as future researchers. Professor Nevitt San-
ford has pointed out how graduate training turns out researchers with a
trained incapacity for teaching, their primary future employment.
5) An advance commitment by the Academic Senate and President Kerr
to give the recommendations of these committees fair experimental
trial.

6) A new attitude toward the student by the College of Letters and
Sciences embodying humane principles of administration. The attitudes
of deans and secretaries alike should be one of service and "can do",
not of rude, snobbish, officious, supercilious nay- saying.

All this may seem miraculous, utopian even. Yet only a few months ago
Brad Cleaveland wrote that it would take a miracle or two to have a
student strike. We have seen miracles this semester, by the fistful.
Both Chancellor Meyerson and Chairman Ross have promised a discussion
of education in the spring. They may hope only for lip service to ideals
and apologetics for the status quo. But today's Berkeley students can
and will turn it into a miraculously meaningful dialogue on the future
of American higher education.

With luck and skill, the students will turn from their incipient victory on free
speech to the much harder job of reforming education, of providing a place
for themselves in the Multiversity turned back into a University. If it doesn't



occur this semester, the fight for a good education will wait until the declin-
ing quality of the educational experience enrages the students as much as has
the administration's bungling attempts to kill the Bay Area civil rights move-
ment last semester.

The first step toward a better education should be symbolic. As we have
seen with the office of Chancellor, the individual may become a symbol of
good or evil. Dr. Richard Drinnon is a symbol of good teaching and of good
works for off campus social causes. His contract was not renewed, appar-
ently both because of his outstanding teaching and his work against capital
punishment. He should be offered tenure and the history department's apol-
ogies. Vice Chancellor Sherriffs, the arch-manipulator and arch-censor,
is a symbol of administrative paternalism. He must go.

The second step could well be the overhaul of the College of Letters and Sci-
ences. Its Deans and secretaries treat the student with the utmost contempt.
Its head, Dean Fretter, has a narrow comprehension of a liberal education:
his nominal department (physics) requires its undergraduates to take sixty
units in the major beyond L & S requirements, yet the Physics Department
has the gall to insist on awarding a Bachelor of Arts degree. Although Dean
Fretter is personally well liked and interested in students, he has presided
over the abolition of the General Curriculum and Journalism majors. The
former, prior to 1958, was the best way of getting a liberal education on this
campus.

These important side issues must not detract from the main problem area:
the classroom. Quality teaching must be put on a par with publication as
qualifying faculty for tenure, for promotion, and for pay increases. Incom-
petent teachers must be weeded out, just as incompetent scholars are. All
teachers should be given the opportunity to improve. Even with these changes,
the faculty-student ratio will still be too low. More faculty should be hired,
with the understanding that they would receive parity of pay and esteem, but
would be expected to devote themselves to under graduates. This should take
priority over pay raises for the present faculty. TA's should be given instruc-
tion in giving instruction; they should have a place to bring their pedagogical
problems for discussion and possible solution.

Even with a larger and better faculty, the curriculum would remain in need
of a thorough overhaul. There should be many alternative paths to the B. A.
An experimental college, terms devoted to nothing but independent study or
tutorials, and six- to fifteen-unit courses taught by interdisciplinary staffs
are among the ideas that should be studied and tried.
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UNIVERSITIES SHOULD HAVE AS FACULTY MEMBERS PERSONS
WHO ARE ALSO MEMBERS OF THE COMMUNIST PARTY

--William Mandel
Author of Russia Re-Examined
KPFA Soviet Affairs Commentator
UC Free Speech Movement Executive Beard Member

(Originally published in The Liberal Democrat, May 1962)

(Speech in SLATE-sponsored debate with Dr. Fred Schwarz

of Christian Anti-Communism Crusade)

If they are academically qualified, yes. As a matter of fact, we need them.
To lead us? We've tendered them no invitation. To guide us? No. To compel
us to live up to our professed standards of civil liberties? Yes. To introduce
some controversy into the sham battles of our social sciences? By all means.
Thereby to compel creative thinking instead of the repetition of old formulas?
Definitely. To restore our image in the world as a citadel of freedom? Above
all else. And to enable us to picture to ourselves what all agree is the most
dynamic of social movements today; to picture it not in translations however,
accurate, but in American language, phrased in an American patter of think-
ing, with an effort by its proponents to validate it in terms of an American
historical background.

Why do we need that? To live in peace. Do we want war? Is peace through
isolation possible ? Then is intellectual isolation possible? Can we really
under stand what our world protagonist thinks solely through interpretations or
selections of quotations by persons fundamentally in disagreement with him
whether Christian or socialist anti-communist? Can we make policy correctly
if we don't understand him? We are beginning to read, uncut, in English, his
own current statements of his position. He is beginning to do likewise: The
Kennedy interview in six million copies of a national newspaper, speeches by
Acheson and Herter two years ago, earlier still a letter of inquiry by British
Labor M. P. s over Soviet intervention in Hungary. If we can read, then why
not hear and discuss? This, too, is beginning, at the most tentative levels.
Some students are exchanged. A professor or two. Intellectual leaders of the
highest stature have met annually for several years now at the Pugwash Con
ference to probe each other's minds and bat out such common approaches as
are possible.


